
Chartwells Social Value Action Plan 2025  

Our levers for change, client feedback, bid requests = social value focus areas

Chartwells levers for change: our food, jobs, supply chain, knowledge & resources = embedded social value

Increasing social mobility

➢ Work opportunities for all

➢ People development 

➢ Inclusive working environment

➢ Growing the social enterprise sector

➢ Volunteer our skills in the community

Reducing our carbon 

emissions 

➢ Our menus

➢ Reducing food waste 

➢ Team climate upskilling

Improving the wellbeing of 

our students & teams

➢ Nutritious food offer

➢ Employee wellbeing programme 

➢ Mental health in the workplace

➢ Food education for all



Climate literate teams

MISSION

Reduce our carbon emissions
→ Increase A&B rated recipes by 5%
→ Decrease purchase of beef and increase plant protein 
→ Reduction of food waste by 5.5%
→ Food donations to Olio (if applicable) 

→ 5 senior operator to complete climate related training   

OBJECTIVES

MISSION OBJECTIVES

Support people back into work

MISSION

Give development opportunities 
to our teams

→ 2 team members to take on an apprenticeships
→ 2 team members to take on a career pathway 

→ Support 4 people that are either long term unemployed 
or are living with a disability, into the team

→ Supported Graduate internship target (1 graduate)

OBJECTIVES

Foster an inclusive workforce

Support suppliers that do good 

Share our skills in the local 
community 

→ Deliver 8 campaigns through our inclusion networks: 
Ability, Within, Pride in Food & Women in Food

→ Include social enterprise supplier products on site via SE 
café and vending 

→ Volunteer 100 hours to share our culinary, nutritional and 
business skills within the communities we operate in 

Protect and promote 
employee wellbeing

→ 100% of team to access employee wellbeing programme
→ 2 You Matter mental health awareness campaigns 
→ 3 Line Managers trained as Mental Health First Aiders 

Food education for all → TBC 
→ TBC

Chartwells Brunel Social Value Action Plan 2025
Our mission, objectives & targets for 2025
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